EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON 25, D. C.

JUN 38 ¢ 1850

¥y dear Admiral Hillenkoetter;

The President has established the following policies and assumptions
to govern the preparation of the 1952 Budget. The material contained in
this letter is for the guidance of your agency in preparing its estimates,
and is not to be released outside the agency.

Eeonomie Assumplions

Private employment, production, and national income will rise, the in-
ersase in employment sbsorbing all the growth In the labor force., The increase
in production and natlional income will result from the rising level of em~
ployment and from contimuing improvement in labor and industrisl productivity.

Prices will be at approximately the July 1950 level. (Agencies will be
asked to discuss at the time of their budget hearings the effect of any price
or cost trends which are contrary to these assumptions and which will affect
their estimates.

More detailed information on these assumptions as they are related to
specific problems in your agency will be supplied to your budgel staff.

Budeet Pcﬁaies

Estimates for 1952 should plan only for the support of minimr essential
services assuwuing the most economical and efficient operation: ’

1., Each progrem should recelve careful scrutiny as to need and
lower priority activities should be curtailed or eliminated.

2. Provision should be made only for minimum acceptable standards
of service and mairntenance even though such standards may in-
volve gome reduction in service or increase in deferred work.

3. Estimates should anticipate increased efficiency in operation.

4s No increese in operations should be contemplated unless excep—

tional circumstances clearly require it and only if the public
need is so urgent that it cannot be postponed.
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Date and Completeness of $ubmisaian

4 complete budget submission should be submitted during the first half
of September for ell requirements under existing legislation. This submission,
which i3 due_on or bafore Saptember 15, should contaln firm figures and should
incinds all the explanations, schedules and justifications which are required
under the provisions of Budget Circular No. A-1l.

b

It is nob expeeted thal estimates for supplemental appropriations will
be conasidered, except where thay are necessary because of subsequent Congros—
sional action, or where the supplementgl is needed because of developments
which were neither foreseen nor foreseeable. ‘

There should be presented in the September 15 budget submission a complete
list of legislative proposals which you recomaend, showing es accurately as

. possible the estimabed gppropriations and expendltures which would be required

under each proposal, This list should be in three paris:

1., Those items on the President's 1e§ialativa progran which have
. not yet been enacted. This list is to be limited to proposals
vioh have been specifically identified by the President as a
ﬁt of his program, or specifically held to be in accord with
he program of the President.

2» Z@giﬁlativ% proposals which would cause no inerease in budgetary
: Smartl,

3. legislative proposals which would cause an increase in budgetary
requirenents, %’L.’LS 1ist should bs arranged to reflect relative
priority among the items on the list and also the priority ef
these items with respect to other parts of the budget submission.
The list should indicate the degree of urgency and information
a5 to whether any of the projected cost could be offset by re-
dustiona in other parts of the agency's budget.

{8igned] ¥o do LmswoUe

Director

Rear Admiral Roscoe H, Hillenkoetter
Director

Gentral Intelligence Agency
Washington 25, D, G,
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